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FAMILY SELECTION COMMITTEE 
 
 
 

 
As its name implies The Family Selection Committee is charged with identifying 
partner families who will become the beneficiaries of the Faith Builder partners’ work. 
 
The tasks involved in doing this include developing the selection criteria, identifying the 
population in need, promoting the program among that population, creating the 
application process, and processing applicants. Ultimately, the Selection Committee will 
recommend potential partner families for approval by the Faith Builder Committee. 
 
SELECTION CRITERIA 
 
Partner Families are selected on the bases of (1) homeownership and need, (2) 
willingness to partner and (3) willingness to donate through the Greater Blessing 
Program. The development and documentation of its Selection Criteria should be 
among the first tasks undertaken by The Faith Builder Family Selection Committee. 
 
NEED 
 
Prospective homeowner partners are discovered through a variety of opportunities.  
Often church leadership will be aware of shut-ins, elderly and disabled receiving 
caregiving support from church members and individuals and families soliciting financial 
support from the church for food, utilities, medical bills and home repairs.  Often 
referrals come from other Faith Based organizations and social services agencies.  
Interest is generated through local news stories about the Greater Blessing repair 
ministry.  It is the home repairs for homeowners (not landlords tenant relationships) that 
are the primary focus of the Fuller Center Faith Builders program. 
 
For smaller Greater Blessing credit scoring is not reviewed, but the committee should 
be able to verify need (which is defined by the inability to finance the construction 
through conventional lending and construction contracting options) by a review of the 
household budget including income and monthly obligations. 
 
 
WILLINGNESS TO PARTNER 
 
Because The Fuller Center is not a give-away program, but a partnership between 
people of good will and resources and the poor. The success of the program will 
ultimately be measured by the success its partner families enjoy as homeowners, and 
that success begins with families who are willing to enthusiastically participate in the 
construction repairs of their own home and those of others and to make regular 
donation payments for the cost of their repairs. 
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If the homeowners are unable to participate in the construction due to physical disability, 
family and friends can and should be asked for help.  Sweat Equity can be earned by 
the homeowner on church and other social service agency efforts that will create good 
will for the Fuller Center Faith Builder ministry.  Creativity is the only limitation and ideas 
for sweat equity can be solicited from family and social service agencies who are 
identified as advocates for the prospective partner family. 
 
Often overlooked is the fact that a homeowner who donates back the cost of the 
materials and any contracted labor has become a donor for another family in need.  If 
this opportunity is celebrated in public through press announcements and a house 
blessing ceremony, the repayment commitment is memorialized and more likely to 
occur. 
 
ABILITY TO PAY 
 
A foundational principle of The Fuller Center is that families pay for their new home 
or repairs/rehabilitation on terms they can afford. This approach serves both the 
Partner Family and the Faith Builder Program.  
 
Analyzing a family’s ability to pay includes determining the family’s income and its 
obligations. Income can be defined broadly to include any legal source including 
welfare payments and SSI. (When including SSI payments to minor children care 
should be taken to plan for the time when those benefits cease). A calculation is then 
made of the funds available to the family after its monthly obligations are met to pay 
the mortgage. 
 
Payments should be established at a schedule that is not a burden to the family which 
by definition should be struggling financially. 
 
LEGAL ISSUES 
 
Any construction where there is a signed loan agreement is subject to the Fair Housing 
Act and the Equal Credit Opportunity Act, which require that the selection criteria not 
discriminate on the basis of race, creed, color, religion, national origin, sex, marital 
status, familial status, age or disability; or because all or part of the applicant’s income 
derives from any public assistance program; or because the applicant has in good faith 
exercised any right under the Consumer Credit Protection Act. To assure compliance, 
the Selection Criteria must be as objective as possible and applied fairly to all 
applicants.  If your Faith Builder team is considering taking on major renovations 
(typically valued at over $10,000 in repairs) or new construction, please contact Glen 
Barton, Director of US Field Operations for additional training and support before 
officially committing to the project. Additional forms and training materials are available 
from The Fuller Center for Housing.  It is suggested that Glen do a webinar training 
session before applications are distributed or accepted for projects requiring a signed 
loan agreement.   Glen can be reached at gbarton@fullercenter.org 
 



Page 3 of 7             Family Selection Committee Faith Builders Program Version                11.6.2009 

 

APPLICATION PROCESS 
Once applicants have begun to appear they should first be invited to an orientation 
meeting. This is the first opportunity for the Covenant Partner to explain The Fuller 
Center’s mission, method of operation and foundational principles. It is important at this 
time to explain the sweat equity and repayment requirements that the partner family is 
expected to meet. It should be remembered that a full understanding of the Fuller 
Center approach will require repeated explanation over the course of the entire process 
from this first meeting to closing on the house, but a thoughtful orientation meeting will 
help get potential family partners off to a positive start. 
 
A second step could be inviting the partner family to participate in an upcoming work 
day. The family’s enthusiastic participation in the work day will provide evidence of 
their true willingness to partner going forward. On the other hand, reluctance to 
participate could provide a warning sign of potential difficulties with that particular 
family. 
 
Once the Fuller Center philosophy has been explained to and accepted by the partner 
family and they have demonstrated their acceptance by participating in a work day, they 
can be provided with an application form and a copy of the privacy policy. The 
application should be designed to collect as much information as possible to begin the 
qualification process, including the name/s of the adult applicants, current address, 
telephone number/s, family members’ names and ages, all sources of household 
income, savings accounts and other assets, and a schedule of monthly obligations 
including debt service, household, educational and transportation expense. The form 
should also include an authorization to access credit reports. A sample form can be 
found in the appendix. 
 
PROCESSING THE APPLICATION 
When it appears that an applicant is a likely candidate for homeownership a home visit 
should be scheduled. Two members of the Committee should make that visit, during 
which they can assess the nature of the family’s current living conditions and get a 
better sense of the family’s willingness to partner.  It would be very helpful if a local 
contractor or a Committee Member skilled in the construction trades makes this initial 
visit to better understand the request, need and cost of the project. 
 
Once the application has been recommended by the Selection Committee it should be 
referred to the Faith Builders Committee for a final sign-off. This should be done in 
executive session and any copies of original materials distributed for the Faith Builders 
Committee review returned to the Selection Committee and destroyed to protect 
confidentiality and privacy. When the applicant has been approved by the Faith Builders 
Committee, the work of the Selection Committee with regard to that applicant has one 
important remaining task, issuing the Acceptance Letter. 
 
PARTNERSHIP AGREEMENT 
 
The Partnership Agreement constitutes the understanding between the family and the 
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Faith Builder Partner that will result in the repair of the home. The 
Partnership Agreement should include a good faith estimate of the cost of the finished 
house, the donation repayment goals and an explanation of the sweat equity 
requirement. The letter should bear the signature of the Faith Builder Committee 
chairperson with an acknowledgement and acceptance signature 
by the homeowners.  On small repair or renovation projects the Partnership 
Agreement should explain the Greater Blessing Box concept, in which there is no 
mortgage or other legal obligation but an explanation that donation repayments for the 
cost of the project will be used to help other families in need in the community. 
 

 
Greater Blessing Program Homeowner 
Partnership Agreement & Release Waiver 
 
 
 
 

Date 
Name 
Street Address 
City, State, & Zip 
 
Dear Applicant Name: 
 
Congratulations you have been selected as a recipient of The Fuller Center for Housing –
Faith Builders Greater Blessing Program. 
 
The Faith Builders Blessing Program repairs or renovates homes and the beneficiary of those 
repairs have the opportunity to repay the cost of those repairs over time on terms they can 
afford, without a loan agreement. Re-donation payments are made monthly, providing the 
beneficiary the opportunity of receiving the greater blessing of giving, not just receiving. 
 
By signing this agreement you agree: 

 
�  To partner with The Faith Builders by being available when work is being done on your 
home. It is important for volunteers to get to know those they are working with on projects. 
Homeowners are encouraged to help where they can. 
 
�  To work with a family partner and look at a budget so that gift payments may be made on 
a regular basis and others can benefit from those gifts. 
 
�  The Faith Builders Program is responsible for the management and administration of all 
projects. The Faith Builders will do quality repairs but the work is not warranted. The 
Faith Builders will secure necessary permits according to State and local regulations for 
work performed when necessary. The Faith Builders and The Fuller Center for Housing 
releases and hold harmless its donors and volunteers. 
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THE REPAIRS WILL INCLUDE: (Please be very specific) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It is typical in home repairs, to uncover more damage once demolition begins. It may be 
decided on site after getting into the work that either the work cannot be accomplished or 
additional work must be done. It will be the decision of The Fuller Center Faith Builders on how 
to proceed with input from the homeowner and all approved changes on the agreement must be 
made in writing and signed by the homeowner recipient and a 
representative of The Fuller Center for Housing Faith Builders. 
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APPLICANT RELEASE AND WAIVER OF LIABILITY 
By signing this agreement and release I, as Applicant, agree to hold harmless, The Fuller 
Center for Housing Faith Builder partners, any of its donors and volunteers responsible for work 
performed as provided below. 
 
1. Waiver and Release. The Applicant on his or her behalf, and on behalf of his or her 
heirs, successors, and assigns and on behalf of his or her family members, does hereby 
release and forever discharge and hold harmless The Fuller Center for Housing, the Faith 
Builders Partners and its successors and assigns from any and all liability, claims, and 
demands of whatever nature, either in law or in equity, which arise or may hereafter arise 
from the Applicant’s work for The Fuller Center Faith Builders Program. The Applicant 
understands and acknowledges that this Release discharges The Fuller Center and its 
Faith Builder partners from any liability or claim that the Applicant may have against The 
Fuller Center and the Faith Builder partners with respect to any bodily injury, personal 
injury, illness, death, or property damage that may result from Applicant’s participation 
in The Fuller Center’s Faith Builders home building and repair program. The Applicant 
also understands that, except as otherwise agreed to by The Fuller Center Faith Builders 
in writing, The Fuller Center and the Faith Builders Program does not assume any 
responsibility for, or obligation to, provide financial assistance or other assistance, 
including but not limited to medical, health, or disability insurance in the event of injury 
or illness or homeowner’s insurance for fire or theft. 
 
2. Medical Treatment. Except as otherwise agreed to by The Fuller Center Faith Builders 
in writing, the Applicant does hereby release and forever discharge The Fuller Center and 
the Faith Builders Program from any claim whatsoever which arises or may hereafter 
arise on account of any first aid, treatment, or service rendered in connection with the 
Applicant’s work for The Fuller Center Faith Builders Program. 
 
3. Assumption of the Risk. The Applicant understands the work for The Fuller Center 
Faith Builders Program may include activities that may be hazardous to the Applicant, 
including, but not limited to, construction, loading and unloading, and transportation to 
and from the work sites. In connection thereto, the Applicant recognizes and understands 
that activities relating to The Fuller Center Faith Builders Program may, in some 
situations, involve inherently dangerous activities. The Applicant hereby expressly and 
specifically assumes the risk of injury of harm in these activities and releases The Fuller 
Center for Housing and the Faith Builders Program from all liability for injury, illness, death, or 
property damage resulting from the activities relating to The Fuller Center and the Faith Builders 
Program. 
 
4. Insurance. The Applicant understand that, except as otherwise agreed to by The Fuller 
Center for Housing and The Faith Builders Program in writing, The Fuller Center Faith 
Builders does not carry or maintain health, medical, or disability insurance coverage for 
any Applicant. Each Applicant is expected and encouraged to maintain medical or 
health insurance coverage for himself of herself and for his or her family members 
as well as basic homeowners insurance of the property. 
 
5. Photographic Release. Applicant does hereby grant and convey unto The Fuller Center 
and its Faith Builder Partners all right, title, and interest in any and all photographic 
images and video recording made by The Fuller Center Faith Builders Program during 
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the Applicants work at the Fuller Center’s Faith Builders home building and repair 
program, including, but not limited to, any royalties, proceeds, or other benefits derived 
from such photographs or recordings. 
 
6. Other. Applicant expressly agrees that this Release is intended to be as broad and 
inclusive as permitted by the laws of the State of _______ and the state in which the work 
takes place, and that this Release shall be governed by and interpreted in accordance with 
the laws of the State of ___________. Applicant agrees that in the event that any clause 
or provision of this Release shall be held to be invalid by any court or competent 
jurisdiction, the invalidity of such clause or provision shall not otherwise affect the 
remaining provisions of this Release which shall continue to be enforceable. 
 
I understand that my re-donation payments are used to help make repairs for 
other homes. I agree to partner with FAITH BUILDERS PARTNER NAME and 
pledge to make re-donation payments in the amount of $________per month; for 
a period of __________ months for the cost of the materials to repair my home. I 
understand there is no loan, mortgage or lien attached. 
 
___________________________________________________ _________________________ 
Signature of Applicant/Homeowner                                                Date 
 
___________________________________________________ _________________________ 
Signature of Co-Applicant/Homeowner                                          Date 
 
___________________________________________________ _________________________ 
Representative Fuller Center Faith Builders                                   Date 


